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QUESTIONING THE TIGER 007 MYTH

The illustrations depicting the last Tiger tank of SS-Hauptsturmfuehrer Michael
Wittmann as a ‘late production’ Tiger tank assembled with steel rim road wheels...with
solid white tactical numbers painted on the turret sides, have appeared in most books and
magazines. This image of the tank is now widely accepted as being factual....but the
question must be asked, are the illustrations really accurate or are they just based on a

myth ?.

From my research, Tiger 007 definitely could not have been the tank shown in the
illustrations. It was not a ‘late production’ Tiger tank, nor did it have solid white tactical
numbers. That image appears to have been created by modelers attempting to explain the
apparent contradiction which existed between the documented shipping data for No.007
and the documented modification data. According to the shipping data, Tiger 007 was
one of two command tanks shipped to the sSS-PzAbt101 in January 1944. However, the
modifications seen on the only photograph of the wrecked tank, according to the
published data could only have appeared on a tank completed at the end of January or
early February 1944. There was also the missing gun barrel rest/ clamp, that should have
been seen on the top of the rear hull plate, The gun barrel rest and clamp was known to
have been assembled on all December production Tiger tanks. Yet, there was no trace of
the gun rest / clamp, nor of it’s mounting blocks, which should have been visible on the
top of the rear hull plate on the tank in the photograph, Furthermore, the outer road
wheels could not be seen in the photograph. In view of the early February modifications
seen on the wreck in the photograph, it was concluded that the tank in the photograph
must have been a ‘late ¢ production tank assembled with the late steel rim road wheels.

Overall, though the wreck in the photograph did not match the perceived image of a
December production command tank, the SdKfz267 command tank, tactical number 007,
was in reality just another December production Tiger command tank It seems ironical to
consider, that if it had not been for the Royal Air Force’s fire bombing of the old City of
Kassel in October 1943, Tiger 007 would indeed have been one of the first tanks to be
assembled with steel rim road wheels.

THE ROYAL AIR FORCE’S BOMBING OF KASSEL

The Royal Air Force’s fire bombing of the old City of Kassel, on the night of October
22/23, 1943 was considered by both the Heereswaffenamt and Henschel management to
have been the one major event which had the greatest effect on Tiger 1 tank production.
Yet, even though it’s effects on Tiger 1 production were long lasting, the October 1943
bombing of Kassel has been virtually ignored in the literature on the Tiger 1 tank.

It is also strange that the terms ‘production losses’ and ¢ inventories’ rarely appear in the
Tiger tank literature, and when they do, they seem to be mentioned only in passing yet



these two facets of production had a very significant impact on the assembly of Tiger
tanks between October 23, 1943 and the end of January, 1944,.

Beyond being the story of the ten thousand or more men, women and children who were
killed in the firestorm, the bombing of Kassel is also a story of losses at the Henschel and
Wegmann assembly plants.. Losses of foremen, supervisors and skilled workers, losses
of buildings, losses of machinery, losses of electrical power, as well as losses in the
scheduled shipments of Tiger tanks and spare parts needed by the Tiger battalions at the
front.,... it is also a story of the effects of production losses on Tiger tank production..

The production losses which occurred at the Henschel and Wegmann plants after the
bombing, continued through the balance of October and into November and December.
The bombing occurred during a transitional period in Tiger production, when shipments
of a new modified hull, a modified turret and related modified components were arriving
at the assembly plants.. These incoming shipments had been arriving at the assembly
plants since late September and were scheduled for introduction on the assembly lines
during late December-early January 1944 ...so it can be seen that the events of late
October had an impact on even January 1944 production.

The production losses caused by the bombing, created a combination of events, At the
end of December-early January production a small number of tanks were assembled with
the new, modified hull, the modified turret and some newly modified components. After
a brief appearance on the assembly lines of about two weeks, the assembly of these hulls,
turrets and components was suspended, to allow for a large number of older hulls, turrets
and components to be assembled in order to deplete their inventory in January, 1944
production. Among the small group of tanks assembled in late December with the new
hulls, turrets and components was Tiger 007.

MISINTERPRETING THE MODIFICATION DATA

Part of the problem in understanding the modifications made to the Tiger 1 tank during
the October, November, December and January production periods is the tendency to
misinterpret the intent of the war-time modification data, The listing of new
modifications made to the Tiger tank in the various army journals, was definitely not a
dogmatic listing of every modifications as they first occurred on Tiger tanks during
production. Most modelers do not seem to realize that the criteria for listing a new
modification appears to have required the modification to have been installed on “all
tanks leaving the assembly plant” before it could appear in the manuals etc. (ie. It had to
be occurring in full production).

It is also not generally appreciated that some modifications did actually appear earlier
than scheduled and those modifications were not recorded in the journals. Modifications
also tended to be ‘blended’ into production on the assembly lines, resulting in a brief
‘mix’ of both old components and modified components appearing on different tanks
leaving the assembly plant . If the early appearance of every modification had been listed



in the army publications, there would undoubtedly have been many double entries for the
same modification.

The late Mr Jentz did describe two scenarios which should have resulted in a double
entry of the same modification. According to Mr. Jentz “in rare cases several months
elapsed between the appearance of a modification and the time when it was present on all
newly produced Tiger 1 leaving the assembly plant” (D.W. to Tiger 1, sec 3.4 p 71)
Obviously the modification(s) he referred to, had appeared twice in production.

He then added the following information in another book. “ In some cases it took several
months to have a new modification incorporated on all new production Tigers, mainly
due to ‘first in, last out tendencies. This resulted from stockpiles of older parts being
covered or buried by deliveries of newer parts which were therefore used first” (Tiger 1
Heavy Tanks, 1942-45, Osprey publ. p. 12). Unfortunately, Mr Jentz did not provide
specific details on the events he describes nor does he clarify whether the modifications
were listed twice in the various publications, However, since he does not seem to have
recorded any ‘double entries’ among the very extensive modification data he assembled,
it is doubtful any such double entries actually occurred in the war-time publications.,.

To have recorded every ‘on-off” and ‘on-again’ appearances of some modifications in the
war- time journals and manuals would only have resulted in total confusion among the
users of those publications.. The brief early appearances of a modification or a group of
modifications on just a few tanks, prior to the modification appearing in full production,
were probably just ignored. After all, it was wartime tank production.

STORAGE PROBLEMS AT HENSCHEL

The post war British army inspectors assessing tank production at Henschel Werk III,
noted in their remarks that the storage system at the Henschel plant was not set up to
assist tank production. Indeed it wasn’t. There were two separate inventory systems in the
plant, one controlled by Henschel, the other by the Wa I Rue.(WuG) In-6.. Due to the
Heereswaffenamt’s three months contingency inventory policy there were large
inventories of raw materials held at both the Wegmann turret assembly plant and the
Henschel tank assembly plant. At Henschel, apart from stores being held inside the main
tank assembly building, large numbers of hulls and component parts were located in
sheds or in storage buildings, some scattered among the very large locomotive assembly
buildings and throughout the very large complex at Werk III. Later in 1944, due to a lack
of available space, some tank components apparently had to be stored outside the plant’s
perimeter in a nearby sports stadium.

As noted before, beginning in late September 1943, shipments of new modified hulls,
turrets and related modified components began arriving at the assembly plants. As
specified in the contracts issued by the Heereswaffenamt and by the two assembly plants,
all suppliers were required to ship their products to the assembly plants, three months in
advance of actual production. The shipments of newly modified hulls, turrets and related
modified components arriving at the two assembly plants in late September-early October
were intended for late December-early January production. The shipments of these new



‘raw materials’ being different than the existing inventories, required their being stored in
separate locations,.

The Royal Air Force’s fire bombing of the old City of Kassel on the night of October
22/23, 1943, set back the production schedules at both the Henschel and the Wegmann
turret assembly plants by almost a month. Due to the resultant production losses, it also
created many storage problems, the effects of which were carried over into the
November, December and January 1944 production periods.

The Heereswaffenamt estimated production losses of about 79 tanks had occurred at the
Henschel tank assembly plant, between October and December 1943, as a direct result of
the bombing of Kassel The term ‘production loss’ does NOT mean tanks were destroyed
The term production loss simply means the planned numbers of Tiger tanks expected to
be completed during the October, November and December production periods had not
been produced ...there were 79 Tiger tanks fewer than had been planned because of the
after effects of the Kassel bombing on Tiger 1 production....

The three months of production losses also resulted in inventory overages, since the raw
materials intended for the assembly of the 79 tanks, remained, unused, in storage at the
two plants at the end of December. (an inventory overage).

At the start of January 1944 without taking into account the overages resulting from the
production losses, it is estimated that Henschel’s and Wegmann’s combined three months
inventories of raw materials (ie. hulls, turrets and all components) was sufficient to be
able to complete 283 tanks When the December overage is added to this total, it inflated
the total January 1944 inventory held at the assembly plants, which is now estimated to
have been sufficient to assemble 362 tanks (283+79=362 tanks)

The inventory of raw materials needed for the assembly of the 79 tanks had remained in
storage, where it continued to occupy spaces needed for incoming shipments of the new,
modified hulls, turrets and related components intended for March 1944.

¢ Considering the large three months inventory and the fact that the overage of raw
materials continued to occupy storage spaces needed for new shipments, there
must have been a shortage of storage spaces needed for storing the incoming
shipments for March 1944 production..

e There were also increasing numbers of Tiger II shipments being received at the
two assembly plants which also had to be stored.

There were also other factors affecting the same warehousing and storage problems .

e Due to the bombing of Kassel, there were losses in German supervisory staff and
many trained foreign workers. Their replacements had to be trained ‘on the job’
during November and December production Errors did happen.

e There were also productivity and time demands imposed on all of the warehouse
workers, many of whom were “Eastern’ forced labour workers, as well as slave
labourers ‘rented’ from the nearby branch of the Dachau concentration camp --,
which had been set up to assist Henschel’s tank production Together with the
lack of storage spaces, this partly trained, assortment of workers, working under



the supervision of German lead hands, undoubtedly caused an increase in the
incidence of ‘first in, last out’ events or similar problems during November and
December production

Had the existing inventory of raw materials and incoming shipments consisted uniformly
of only one type of hulls, turrets and components, the overages would not have affected
tank production. However, there was now a mix of two different hulls, turrets and
components, competing for spaces in the inventories at Henschel and Wegmann Due to
the lack of storage spaces, the probability of incoming shipments being ‘dumped’ on top
of the old components must certainly have increased.

There can be little doubt any increase in storage problems would have been carried into
the assembly lines creating production problems and production delays. Unlike the
assembly line system, the Takt system in use at Henschel required a synchronization of
production times to be productive. Any delays occurring at any Takt station, held up the
assembly work at all Takt stations. The various inventory storage problems, must have
affected the efficiency of the Takt system and the numbers of Tiger tanks being
assembled.

There were other problems to consider. The Heereswaffenamt had wanted to begin
‘blending’ the assembly of Tiger II tanks into Tiger 1 production, beginning in January-
February 1944. The production losses at Henschel, resulting from the bombing of Kassel,
probably set back those plans as well, There was obviously a need to reduce the incidence
of production problems

Part of the solution undoubtedly required the elimination of the duplication found in the
Tiger 1 inventories held at the assembly plants. Once this was done, the production of the
Tiger 1 tank could be concentrated on using only one type of hull, turret and components.
The Tiger II tank could then begin to be phased into production alongside the Tiger 1
tank on the assembly lines..

It was first necessary to eliminate the December overages, by re-scheduling January
production to include the assembly of all of the older hulls, turrets and components. This
change in scheduling for January, can be seen in the many photographs of January 1944
production Tiger tanks, These photographs show the majority of tanks completed in
January, were assembled using the older unmodified hulls, turrets and most components
left over from the December production losses

It is ironical to consider that had it not been for the production losses following the
bombing of Kassel, all of the older hulls, turrets and components would have been phased
out / depleted by the end of December 1943 and Tiger No.007 would have been
assembled with steel rim road wheels.

The decision to deplete the December overages in January production, also required the
suspension of the scheduled introduction of those new hulls, turrets and related
components as seen on Tiger 007. This change appears to have been made after the end



of December or in the first week of January This change can again be seen in
photographs showing some of the estimated 24 Tiger tanks completed between late
December and early January, which were assembled on the new hulls with the lengthened
and cut away hull extensions ( a few were assembled on a transition hull), the new turrets
with the close-in defense weapon, 20 ton jacks as well as other modified components
...and rubber tyre road wheels.

Near the end of January 1944, as the last of the 79 old hulls, turrets and components were
being assembled, the new hulls, turrets and components were once again brought to the
assembly lines and ‘blended’ into production. (The last of the old hulls, chassis number
250822 was recorded as being the first tank assembled with steel rim road wheels. The
next tank, chassis number 250824, was assembled using a transitional hull and was
recorded as being the first tank with the Fuchs device installed in the rear hull.)

Since these modified hulls, turrets and modified components were now appearing in full
production, all of those modified components, seen a month earlier on a small number of
tanks, including Tiger 007 were now recorded for the first time, in the various war-time
bulletins, manuals and journals

THE RCEME AND TIGER 007
The rear mounted gun barrel rest / clamp, ‘missing’ from the wreck of Tiger No.007,
went ‘missing’ after the battle. Most modellers do not realize that for over a month after
the August 8, 1944 battle in which Tiger No.007 had been destroyed, there were about
eight Recovery and Light Aid Detachments (LAD) of the Royal Canadian Electrical and
Mechanical Engineers (RCEME) operating across the battlefields around Cintheaux
These units were actively recovering and repairing battle damaged tanks and soft-skin
vehicles. Because replacement parts were slow in reaching the front lines, both Allied
and German wrecks were stripped of parts, armour or anything else that might be useful.

¢ One LAD workshop was stationed in the apple orchard west of St.Aignan, just a
few hundred yards distant from the wrecked Tiger tanks. Trails connecting the
workshops passed by Tiger 007 and the other tanks, so the LAD crews had
unlimited access to all of the Tiger tanks over the entire month of operations.

e The LAD removed the tracks from all the Tiger tank wrecks, using recovery
tractors to pull the hulls off the tracks, The heavy tracks were then dragged onto
recovery trucks and brought back to the workshops, where they were welded to
the fronts of Sherman tanks as supplemental armour.

e The LAD welders cut away the entire armour plate off one side of Tiger no.312 .
There can be little doubt that they also torch-cut the welds holding the base blocks
for the rear gun barrel rest off the top of the rear hull plate on Tiger 007, taking
the entire gun rest complete with it’s base blocks back to the workshops. Such
gun rests were used to construct front mounted gun barrel rests or used as a
replacement for a damaged gun barrel rest on a recovered Sherman ‘Firefly’ tank.

Whatever the RCEME did not scavenge, the local French citizens most certainly did.
After the Canadians had left, the outer rubber tyre road wheels were removed from both
Tigers 314 and 007, These heavy steel wheels with solid rubber tyres, were probably used
to build heavy duty wagons for hauling scrap metal or for carrying rock in the quarries




west of Cintheaux. (Similar wagons had been constructed by the Germans, so the French
had a pattern to copy.).

In March 1945, eight months after the August 8" battle, the late Mr.Serg Varin took the
only known photograph of Tiger 007, by which time Tiger No.007 was just a very much
scavenged wreck. The tank was cut up for scrap metal in 1948

THE PRODUCTION OF TIGERS 007 AND 008

The following data pertains to the production of a series production of six Tiger
command tanks, which included the two SdKfz267 Tiger command tanks, tactical
numbers 007 and 008.

Tiger 007 and possibly Tiger 008, were assembled using a new hull, which had been
modified at the steel rolling mills, beginning in September 1943,
e The hull extensions were lengthened and cut-away
e Holes were cut out in the rear hull plate to allow for the installation of the Fuchs
engine coolant heating device. (later hulls had holes cut out in the hull roof for a
turret ring protector. ).
e The hulls were shipped to Henschel beginning in late September for December
production. (Hulls, etc were shipped 3 months in advance of actual production)

A new turret body was also modified at the steel rolling mills in September,1943,
e The hole for the MP-plug was deleted in the left turret side plate.
e The turret roof was modified, by having holes cut out for the installation of the
new close-in defense weapon.* (Nahvertidigungsgeraet)
* A modified turret escape hatch hinge was also installed on the new turret in
anticipation of a turret ring protector being installed on the hulls.
e The turrets were shipped to the Wegmann turret assembly plant beginning in late
September for the late December introduction of the turret on the revised hulls.
*Note: As was being done with Panther Ausf ‘A’ turrets in December 1943, whenever
the CID weapon was unavailable, a circular armoured plate was bolted over the hole in
the turret roof. The first of the new turrets assembled on Tigers 007, 008 and the few
other early Tiger tanks using the same modified hull and turret, probably had the CID
weapon installed by Wegmann. The CID weapon apparently only reached full
production on the Tiger, Panther etc. in early March 1944,

The new hulls began the assembly process in mid December (about December 16™) being
‘blended in’ among older hulls which lacked the new modifications to the hull and turret.
New drawing / assembly plans specifying the installation of all components on these new
hulls were undoubtedly available on the assembly lines. The assembly foremen would
have requisitioned supplies of the new components specified on the plans for installation
on the new hulls.
e Crates of these new parts would have been brought to the specified Takt station
on each assembly line for assembly on the new hulls
o After the required new components had been installed on Tigers 007 and 008, the
hulls had moved further along the assembly line.




It appears the Takt station assembly workers continued to use the remaining supply of
new components, to assemble some parts on four other command tanks, all having the
older hulls (ie. Tigers ‘A’,B’, ‘C’ of the sPzAbt507 plus another SAKfz268 command
tank.)

This aspect of Tiger tank production is best explained by the late Mr. Jentz,

(pers. corresp Nov.2011). He noted, “Henschel didn’t care what a Tiger tank looked like,
they didn’t care what ‘mods’ they had. All they cared about was getting an assembled
tank passed by the inspectors and getting paid for it. The assembly workers would
assemble a tank with whatever was on hand and whatever was the most easily accessible.
The workers didn’t care whether they put on regular wheels or steel wheels. It was all the
same to them_and no one was checking off what mods were going on”.

Since the new modifications seen on Tiger 007 or the other command tanks, were not
appearing in full production, they were not recorded in the manuals.

What the completed tank looked like did not matter. As can be seen in a photograph, one
tank hull was assembled at the steel rolling mill’s Tiger welding assembly shop with mis-
matched hull extensions. One side had the short hull extension, the other the lengthened
and cut away hull extension. Nothing went to waste. It was still a Tiger tank and the
troops using the tank were happy to have it.

DATING TIGER TANK PRODUCTION
THE 4-5-4 PRODUCTION CALENDAR AND TIGER TANK PRODUCTION

The “Tiger Production” chart created by Mr. Jentz ( DW to Tiger 1, p.68) is for the most
part, based on a 4-5-4 Production calendar. Industrial production reports are never
defined by the common monthly calendar--it has too many irregularities to be practical.
Production managers and accountants developed the 4-5-4 calendar or similar formats to
record production statistics. Note that Mr. Jentz has monthly columns for five weeks, but
some months have recorded data for only four weeks, while others have data for five
weeks. This is indicative of a 4-5-4 calendar. It appears he may have used Henschel’s
own monthly production statistics, which were obviously reported using a 4-5-4 monthly
calendar. There are some irregularities in the chart, such as the juxtaposition of the first
two weeks in November 1943, also the calendar seems to change after March, 1944,
possibly due to missing data,. However, overall the “Tiger Production” chart uses a
standard 4-5-4 production / accounting calendar format.
e The 4-5-4 calendar year is broken up into eight 4 week months and four 5 week
months (referred to as ‘ production periods™). As each year is only 364 days
(ie.one day short), every six years an extra week is added to the calendar, with
the extra day in the leap year counting as two days. The extra week is usually
tacked onto the end of February...This can be seen in the Jentz chart where
February 1944 has five weeks instead of the usual four weeks..(1944 was a leap
year).The calendar year began on the first day of the February production month
and ended on the last day of the January production month.



e The 4-5-4 production calendar often differs from the common monthly calendar,
in that there are different numbers of weeks in each production month and as a
result the start and cut-off dates for reporting production and expenses each month
do not coincide with a regular calendar..

e Historical dates in the literature are based on the common calendar, Production
dates based on the assembly plant’s production statistics will always be reported
on the 4-5-4 calendar

The following is the 4-5-4 calendar for 1943 and 1944. It was reconstructed from
surviving 4-5-4 calendars of the period. The production year begins in February and ends
in January. The production week follows the German calendar week which begins on
Monday and ends on Sunday,

. THE 4-5-4 PRODUCTION / ACCOUNTING CALENDARS FOR 1943 & 1944.
( based on the German / European calendar week)
1943
4 WEEK MONTHS 5 WEEK MONTHS 4 WEEK MONTHS

February (Feb 01- Feb 28)...... March (Mar 01-Apr04)...... April (Apr 05-May 02)
May (May 03- Jun06)....... June (Jun 07-July 04)...... July (July05-Aug 01)
August  (Aug02- Aug 27)...... Sept.  (Aug30-Oct03)....... Oct. (Oct04 - Oct31)
November (Nov01-Nov28)...... Dec. (Nov.29-Jan02)....... Jan.1944 (Jan03-Jan30

1944,
Feb 1944 (Jan 31-Feb27)... ..... March (Feb28-Apr02) .April Apr03-Apr10)
May (May01-May28)....... June (May 29-Jul02........... July (July03-July30)
August (July31-Aug27)........ Sept. (Aug28-Oct01).......... Oct. (Oct02-Oct29)
November (Oct30-Nov26)........Dec (Nov27-Dec31)......... Jan1945(Jan01-Jan28

ESTIMATING CHASSIS NUMBERS

Using Mr. Jentz’s Tiger Production chart, an estimate can be made of the weekly chassis
number range for tanks completed at Henschel during December 1943 and January 1944,
using the 4-5-4 calendar dates

December 1943 (a 5 week month)

Estimated
MONTH & WEEK No. of Tanks produced............. Chassis number Range
Week 1 Nov 29-Dec05.. .................. O limited production
Week 2..Dec 06-Decl2...................... 0n e limited production
Week 3 Dec 13-Decl9..................... 14 (+4).ocoeiiiiiiiini. 250657 — 250674
Week 4 Dec 20- Dec26.......c.vovnveeee 15, 250675 — 250689
Week 5.Dec27-Jan 02 .................... 3. 250690 — 250723

. total 63 tanks
There was apparently little or no production in weeks 1 and 2 of the December
production period, as a result of the after effects of the October bombing of Kassel. The



monthly production of 63 tanks was below expectations, with a production loss totaling
25 tanks.

e 4 tanks from November production were accepted in December. These appear in
the chassis numbers for Week 3, which was the first week of production in
December.

e Tanks not completed in November production were carried into December and as
a result some December production tanks retain some November features.(Feifel
air cleaner lugs on rear plate etc)..

e The December inventory overages of hulls, turrets and components not used in
December, were carried into January production and depleted in that month’s
production .

January 1944 ( a 4 week month):

Estimated
MONTH & WEEK No. of Tanks produced............. Chassis number Range
Week 1 Jan03-Jan09........................... | 1 U 250724-250735
Week 2.Jan10- Janl6....................ooee 24, 250736- 250758
Week 3 Jan17-Jan23...........c.covveennnenn. 24 250759- 250782
Week 4 Jan 24-Jan30.............coceenenennn. 3. .250783- 250816

Total ﬁ tanks

It is interesting to note, according to the late Mr. Jentz (pers. corresp.Nov. 2011), that
75% of monthly tank production often occurred in the last 15 days of the month.

The above chassis numbers are estimations based on Mr Jentz’s data. The final chassis
number represents the highest chassis number achieved in that particular month.
Considering the relatively small numbers of tanks completed each week during the two
months, the chassis numbers shown in the above chart can be considered to be reasonably
accurate

Chassis numbers appear to have been issued by the Wa I. Rue (WuG) In-6 inventory
control office in the Henschel plant. Though no specific data is available, it is likely
‘Blocks’ of chassis numbers were matched to the numbers of hulls listed on supply
requisitions, sent in by the Henschel production foremen. Chassis numbers and ‘work
numbers’ were assigned to the hulls at Takt Nr. 1 following the completion of any
remedial welding repairs of broken welds and the under painting of the hulls, Since a
block of chassis numbers would have been assigned to the hulls requisitioned for each
assembly line, a series of chassis numbers could easily have occurred on one assembly
line.

THE PRODUCTION OF COMMAND TANKS

There is relatively little information on the production of command tanks, beyond notes
that it required more specialized production and was more labour intensive...and more
expensive to assemble.
e The available information suggests the older and slower of the two machining /
assembly lines at Henschel, was allocated not only to the production of Tiger 1
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